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Governance Committee Charter

The Governance Committee is responsible for the governance of the board,
and promotes the education and development of Board members, while
facilitating the growth of the Board. Focused on board health, the
committee ensures the board can be a strong steward of the SHE+
Foundation.

Responsibilities:

e Maintaining By Laws and Committee Charters in alignment with the
mission of the agency.
Ensures committees are staffed appropriately.
Finds new, diverse members to join the board.
Recommending to the board policies and processes designed to
provide for effective leadership.

e Primary facilitation of the Annual Board Retreat.

Membership:
e The Governance Committee has no formal Quorum.
e The Secretary or/Vice President will serve as committee chair.

Meetings:
e The Goverance Committee will meet bi-monthly, via Zoom. SHE+
Foundation Staff will be responsible for record keeping and meeting
minutes.

Authority:

The committee shall make recommendations to the Board. It can approve
such items on it's own, but those items are then introduced at the next full
board meeting and included at a minimum in the consent agenda.



